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1. Cash Conversion Cycle




1. Cash Conversion Cycle

DSO (Days Sales Outstanding)
+ DIO (Days Inventory Outstanding)
- DPO (Days Payable Outstanding)

= Cash Conversion Cycle or DWC (Days Working Capital)

DPO: (Accounts Payable / Cost of Sales) * # Days
DSO: (Accounts Receivable / Total Credit Sales)Days
DIO: (Inventory / Cost of Sales) * # Days
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2. Recelvables Management
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Reproduction rights obtainable fram
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2. How to improve your Recelvables Management

* A correct view on your actual situation is critical [@aation method, regular reporting, comparison
with peers, ...)

» Consider working capital not only as a pure finanpigblem, create awareness within all departments

» Improve yourBilling Processeqquality of customer data, increase frequency, issgsparant invoices,
billing in line with your customers expectations, ...)

» Automate youDunning Process(reminder letters, e-mail, ...)

» Get yourDispute Managementon track (roles & responsabilities within the organisa}

» ChargeReminder FeesandInterest on Arrears (to be included in your terms of sale)

« Start working with &Collection Agentor Lawyer

» Createawarenesswithin your sales teams by linking their variable alkwvee to the payment
performance of their clients (individual DSO / avexamtstandings)
» Useaging tablesfor your day-to-day management (80/20 rule)

* Include aNetting clause in your sales contracts
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3. Payables Management

2006 1st| 2006 2nd 2006 3th| 2006 4th| 2007 1sf 2007 2nd 2007 3th| 2007 4th| 2008 1st| 2008 2nd] 2008 3th| 2008 4th| 2009 1st

Source: Graydon Belgium NV

The Graydon Payments Index is calculated based onat@ats (including late payments and defaults).
Timely payments are rewarded and late payments areipedaResults of 2002 are used as reference (= 100%)

Higher Index => Better Payment Behaviour
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3. How to improve your Payables Management

» Centralise your payments on a fixed day of the week (exceptions t@de well motivated)
* ImplementStandard Payment Termof x days for all purchasing contracts

» Crosscheck contractual payment terms and actual payer@ns on received invoices

» Improvecommunication between your purchasing and accounting department

» NegotiateDiscountsfor early payment

» Review yourinvoice Approval Process

» UseAging Tablesfor your day-to-day management
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4. Working Capital Scan - ING

@ EBestand  ‘Wijzigen T 1 ' - o5 =
HESR « B & =
As49 Sl A
5’@ - =
ING BANK Bedrijfsnaam: Test BY E—
Invoer
Balans @ Resultaten @ Instellingen
Jaar 1 Jaar 2 Jaar 3 Jaar 1 Jagr 2 Jaar 3 @
2005 2004 2003 2005 2004 2003
Acitiea Inkoop BTV —
Immaterigle vaste activa 0,0 0.0 o0 Metto omzet [ zao040] [ =&oa0] [ saz20] [ 9%
Onroerend goed 387,0 4020 3290 Inkoopyyasrde | 19440 | _1.e370] | _z.z040]
Crverige bedrijifsuitrusting 37,0 51,0 280 - - - Werkoop BTWY
Financiéle vaste activa 20 20 20 [ 19% ]
woorraden 1.288,0 13270 11690 Britosinst [ F60.0 | [ a7z2,0] [ EEEXA
R DirectieMolding 0,0 [i] i)
Handelsdebiteursn 66,0 6550 a5 ,0 Bledriifskosten [ 51,0 [ 466,0] [ 45,0 Informatie
Cverige vorderingen 63,0 220 sS40 Atzchrivingen | 4z 0] | 35,0 | 30,0
Liguide middelen 421 .0 1500 20 - = - Alle bedragen
Crverige wiohtende activa 0,0 0,0 oo = 1.000
+ + + Biedriifsresultast [ 2370 ] [ 368, | [ £30,0 |
Totaal activa EEEER [ ze1z0a] [ zz3za] Financiéle haten 1.0]+ 0]+ 0]+
Aandeel resultast desln. 0,0+ o0+ 0,0+
Passiva Saldo butengewone bl @ o0+ o0+ a0+
Eigen wermagen 1.707.0 1.561,0 1.3250 Financié&le lasten 19,0(- 20,01- 30,0(-
Woorzieningen S76,0 4340 3910
Lening 20,0 54,0 106,0
Owverig lang 0,0 0,0 o0 Resultaat voor bel [ 212,0 | [ 350,0] | 02,0 |
Rekening Courart 1950 53,0 0,0 Belasting @ | 73,0] | 113,0] | 133,0]
Handelscrediteursn 5,0 2280 1350 - - -
RC Grospsmien 152,0 133,0 1380
Crverig kvw 116,0 169,0 1070 Resultaat na belasting [ 46,0 | [ EEER | [ 269, |
+ 4 + instuitkering | o,0] | o.0] | o0
Totaal passiva [ zs84.0] [ ze120] [ z2320]
Toename EY [ 14,0 | [ za7,0] [ F69.10 |
-
M« » s Invoer { Ratio_oversicht 4 CCC_overzicht 4 CCC_analyse £ Ratio_nieuw 4 Besparing_analyse 4 Checklist / |« | ]
sereed LI
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4. Working Capital Scan - ING

ING Bank - Werkkapitaal Scan

@ Bestand  WWijzigen - -/ X
H &S [E - B &% ¥ -
1358 - 5
ING ¥ BANK 7est oY =
Ratio"s overzicht
Rentabiliteit Cashflow Solvahiliteit Liquiditeit
ATv - REY - B W Cashflow w Soluabiliteit Current Ratio = Quick Fatic
25,0052 4 3500 4 40,7052 L0643 5,00 4 457
299.0 = 450 | 435
20.30% 00,0 4 275.0 40,60 ! 3.82
20,0022 1800 4,00 4 -
50,0 4 40,5052 4
15.18% 40_405% Zal
15,005 - 15,40 2000 4 188.0 40405 & 3,00
2,50 4
. 2.05
150,00 40,3052 o o
- . : 40245 ]
0002 1 8.55% 2,00 o 172
100,00 40,2022 o 150 4
s 50,0 - 40,105 L0
0,50 4
0,005 4 0,0 4 40,0022 o0 g
2005 2004 2003 2005 2004 2003 2005 2004 2003 2005 2004 2003
2005 2004 2003 2005 2004 2003 2005 2004 2003 2005 2004 2003
: “iottende activa
Totaal Passiva 28B40 26120 2232 0|MNettowinst 1460 2370 269,0||“reemd vermogen 11570 1.051,0 907 0| |(excl. “Yoorraden) 11500 8300 7040
(EBIT) Winst 29,0 350,0 402 0 || Atzchrivingen 420 38,0 30,0||Totsal passiva 28640 28120 2.2320|[voorraden 12880 13270 11690
Eigen wermodgen 17070 156810 1.3250 “iottende passiva 5610 5630 4100
Metto swinst 145,0 2370 2890
Rentabiliteit Totaal
wermogen (RTV) (@) 7.65% 13.40% 18,01%||Cashflow (@ 188.0 2750 2990 | | Solvabiliteit () 40,40% M,24%  20.64% ||Current Ratio () 4.35 3.83 4.57
Rentabiliteit Eigen
vermogen (REV) (@ 8.55% 15,18% 20,30% Quick Ratio (@ 2,05 1.47 1.72
Rentabiliteit
Vreemd
wvermogen (RYV) (P 3.27%  3.2T%  3.2T%
Financial Ratios’s (Profitability, Cash Flow, Solverc
) )
d Liquidity) lculated aut ticall
-
M 4 » W] Invoer % Ratio_overzicht / CCC_overzsicht 4 CCC_analyse 4 Ratio_nieuw 4 Besparing_analyse 4 Checklist / |RE | »1

Geread
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4. Working Capital Scan - ING

ING Bank - Werkkapitaal Scan

Bestand  Wijzigen - - B X
HeR ocm@y < |E.
WhE2 > B
ING 34 BANK Test BY =
CashConversionCycle overzicht (incl. BTW) @
Berekening Omilooptijd in dagen
2005 2004 2003 2005 2004 20063
omilcoptijd voorraden (3
wydarce woorraden 12280 1zzvn 1163,0 242 250 194
inkopenwaarce excl. BTW 13440 1937.0 2.204.0
Omicoptijd debiteuren @
dehbiteuren BEE,O 55,0 E45,0 3 T2 G4
Omzet incl. BTV 33368 33427 37152
Omilooptijd crediteuren @
crediteuren : 45,0 22a0 1250 -15 -36 19
inkopenwwaarde incl. BTWW 2.313.4 2.208,0 26228
|Cash Conver sion Cvcle 300 286 238
2
=100 -50 100 150 200 250 300 F50
@ 2mlooptijd woorraden O Cmlooptiid debitesren m Omlooptijd crediteuren
Calculation Cash Conversion Cycle:
.
r—— -l
M 4 » w Invoer 4 Ratio_overzicht % CCC_owverzicht  CCC_analyse  Ratio_nieuw 4 Besparing_analyse 4 Checklist / IER | |
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4. Working Capital Scan - ING

@m@h Conversion Cycl{l
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4. Working Capital Scan - ING

Annual savings by customized
Cash Conversion Cycle

Additional Working
Capital is released
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Conclusion

It's your choice...

Reactivity
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Proactivity
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Questions




